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Since our founding in 2008, PathFinders has been
able to assist over 6,000 beneficiaries in Hong Kong
(HK) with access to public welfare, healthcare and
justice, supported entirely by private and corporate
funding. Our beneficiaries would have otherwise
fallen through the cracks of HK’s world class social
welfare safety net.

Our ambition by 2030 is that PathFinders is no longer
needed - that all children born in HK receive a fair
start in life and every pregnant Foreign Domestic
Worker (FDW) is able to maintain their employment,
ensuring access to public services and 10 weeks of
maternity leave, allowing them to establish a stable
and sustainable future for their child before returning
to work.

In early 2019, and in line with our long-term strategy,
we took some significant steps towards realising this
ambition.

First, PathFinders welcomed a new CEO, Catherine
Gurtin, from Save the Children, who with extensive
NGO, communications and public affairs experience,
is well placed to lead us into the next chapter of our
journey at PathFinders.

Also, after over 5 years as CEO, Kay McArdle moved on
to develop a dedicated legal education and research
platform, with the purpose of expanding the justice
work she initiated at PathFinders. The new platform,
Equal Justice, aims to provide access to justice for
all, in line with the United Nations’ Sustainable
Development Goals. Initially, it will help PathFinders’
beneficiaries and, ultimately, other legally vulnerable
people. This is a highly collaborative, community
project that will enable us to help more people,
better, and we look forward to making it a success.
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HK currently employs 380,000 FDWs, predominantly
women of child-bearing age; many of whom lack
reproductive health knowledge and service access.
The number of FDWs needed in HK is forecast to rise fo
over 600,000 by 2047 to help care for a rapidly ageing
population.

In order to make PathFinders redundant in the coming
years, we want the issues we handle to be normalised and
catered for within HK's public social welfare and healthcare
systems. We want fo see the numbers of beneficiaries
faling into crisis and in need of our help decrease.
Therefore, in addition to providing protection fo children
and mothers in crisis, PathFinders focuses on preventative
measures by increasing awareness, providing education
and offering practical guidance to both FDWs, employers
and employment agencies.

However, withoutsystemic and policy change, this problem
will likely escalate. To influence change, PathFinders
engages with the HKSAR Government Departments,
United Nations agencies, academics, consulates and key
local and internatfional stakeholders to ensure policies
and practices do not actively exclude or omit fo protect the
children and mothers we serve.

We believe that with imagination, cooperation and a
commitment fo sirengthening protfections for these
children, practical and affordable solutions can be found.

HEHRIA38EIME - MRS ERESFIE -
NRZEBREERERSE - BRAIK2047F - 2
BEEOBIMBERRBAEREZHRENTHE -

HPNWREERMMNLERRENHRZE - XHH
HAEEPHNEBREEENARLETRBAUNE
BREXGPESLERMER - HPITHRERA
BRI EZEHEABSLURD

UG - BAIALER T RPN EEMBRIRER
EO - BEERREUEMAE - LRINEREMN
EERHEREE -

o - MRRVEH REER LR E - HPEN
WIS MERIIE - R 7HERNE - B
AEEFBRERBUTEN - BSEERE - 85 -
BEEUREMAMNBE RN EZFHESE -
VIRERBRANE REERERMFMRBNEENR
R e

HMBE  SHRBENEE - BHSFEHEE
MRRERE - EMAEHRHTIBE T ITHRBEER
7335

Catherine Gurtin
Chief Executive Officer, PathFinders
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Photo: Catherine Gurtin and Lia Ngatini look after chi
beneficiaries at PathFinders. Catherine Gurtin. Photo take
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= VISION

BEZFHEH—EAFRANELDE -

For all children to receive a fair start in life

{8 MISSION
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Ensure the most vulnerable and unsupported children
in Hong Kong are protected and respected, and their
migrant mothers - predominantly current or former
Foreign Domestic Workers - are empowered to find a
path to a bright future

Al VALUES

REAE - BF - 8 - BE - BEEL - % - #1E
Non-judgmental, Respectful, Passionate, Courageous,
Empathetic, Discreet, Collaborative




All Children Matter!

Since 2008, PathFinders has supported over 6,000
babies, children and women who were not fully, or
inadequately, supported by HK’s public welfare and
healthcare services, and had no access to justice. In
effect, they fell through the cracks of an otherwise
world class system.

Currently, no clear government guidelines or policies
exist on how to successfully manage a FDWSs
pregnancy in the best interest of all involved - the
employer, the worker and mostimportantly the unborn
child. As aresult, and despite legal protections, once a
pregnancy is announced or discovered, many of these
expectant mothers are unlawfully fired, pressured to
leave or resign because they, and their employers,
simply don’t know what else to do.

A pregnant FDW faces substantial obstacles and
hardships when her employment is terminated.
She immediately becomes homeless and within
two weeks, when her working visa expires, loses
all access to public welfare and healthcare services
vital for prenatal screening. For those unable to return
home, for fear of persection by family and friends for
being an unemployed, single mother with a mixed
race child, their children are typically undocumented,
stateless and lack access fo essential services
including medical care and immunisations, shelter
and education.

Often destitute, these babies and their mothers are
among the most vulnerable and underserved in HK.
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supplies items distributed to 1,700
vulnerable mothers

FREER BB EIRZRA
families provided one-on-one
assistance to return home
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BB B B E3500 R EE
educational classes provided to 3,500
beneficiaries
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] interventions made, to educate,
legal matters assisted

V . influence and promote systemic
i change that support our beneficiaries
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BENIMEERNEEREILZ
babies, children and their migrant
mothers lives improved

BENBHREREMSSLEREM
mothers and children provided a safe
shelter
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FROM CRISIS
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Social Welfare, Shelter &
Supplies

Our social workers recognise each case is unique. They
ensure mothers have the critical information and support
needed to address individual immigration, medical, legal,
employment, emotional and security issues. They ensure
abandoned and vulnerable children are protected and
placed in a loving and stable family environment as quickly
as possible.
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e Shelter, food and essential newborn and maternity
supplies T2 &P - B+ R RV ER SR

* Birth registration, identity documents and visas 3 Bh##38

HEER SRR RER

e Child protection against abuse, neglect and
abandonment (RERERZER BB KRIEE

e Counselling, comfort and care &:& - 22 F{F16R FE

* Adoption service referral #7788 RFS

e Permanency planning, including home situation

monitoring and education enrolment BN HIE R iz5TEl -

ERAREBERNZHAZ

RENRRERE
Child Health &
Development

Our healthcare team bridge service gaps to provide access
to vital medical support. Through workshops, one-on-one
counselling and by partnering with pro bono doctors and
clinics, they endeavour to detect and prevent pregnancy
complications, promote safe pregnancy and support early
childhood care and development.
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¢ Family planning advice and support X EE&TEI15EA]
X iE

¢ Pre/postnatal care, education and advice
EIEHBERIEE

¢ Home visits and health checks post delivery X5 %
ERBRERE

¢ Immunisations ETEZE

¢ Development Screenings 52 2 & BT

* Positive parenting classes IEE#H &/ )\ T 1EHH

ERIFIER

Equal
Justice

Our legal team provide high-touch, culturally and
linguistically sensitive support. Working collaboratively, they
bridge significant gaps in access to justice by providing
dedicated legal education.
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* |dentify and document legal cases T Y1 ML EF AR =M

* Partner with pro-bono and legal aid lawyers B35 7% 5%
EEEMSE

e Assist and accompany clients to navigate the justice system
EAEBREPHRIEEFEZEA

¢ Educate mothers and children about their legal rights
and obligations 2 & IME RN E /20 E AR ER
MEH

e Legal research to inform and influence systemic changes
AR B S HIcE

¢ Develop the next generation of public interest lawyers
through infernship programme EREEFEIEE F—
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TO HOPE
EERE

HIRFK
Home Country
Return

For many FDW mothers, returning home as a single,
unemployed mother with a mixed-race child can be a
daunting prospect. Our team provides comprehensive
support, via individual counselling, preparation workshops
and home country assistance, to ensure they are physically
and emotionally equipped to make their journey home with
confidence.

N ZIMERFERRIKR  TE—ERMR  RERKE
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HER AR BAR R MR E OB -
¢ Needs assessment and counselling {4 FREE - AT iR
ETEC
* Consulate liaison and assistance EASE B EETHEZ 1B
* Flight tickets and documentation Z2HEH 22 & B85 SC 14
¢ In-Country support, via established NGO partners
lairport pick up, shelter, family mediation) %38 & fFAIFF
BT ERBARMIRAEE - 00 1585 - IEE
P~ REEAE
* Vocational skills training B 2153
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CRISIS PREVENTION

MEMENSE
HEIME
FDW
EMPOWERMENT

Hong Kong currently employs 380,000 FDWs,
predominantly women of child-bearing age
many of whom lack reproductive health
knowledge. They arrive in HK unprepared to
deal with the challenges of life away from their
families, leaving them exposed to predators and
exploitation.

Many FDWs are not aware about their maternity
rights or lack the confidence to stand up for them.
They often also need a healthy perception towards
love and relationships; and the understanding that
not all children born in HK will receive permanent
residency or citizenship status.

By equipping FDWs with adequate knowledge
and empowering them to make well-informed
and planned decisions about relationships and
a desired pregnancy, we seek to ensure every
child born in HK can receive a fair start in life and
a well planned future.
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@ EigEEMERE DT 25 EMPLOYER &

EMPLOYMENT AGENCY OUTREACH

A lot of FDW employers juggle numerous roles and daily
responsibilities at work and home, caring for children and elderly
parents. This was likely the reason many hire FDWSs to begin with.

When a FDW’s pregnancy is discovered or announced many
employers lack sufficient and accurate information to guide
them on how to support their pregnant FDW, while also ensuring
the best outcomes for their own family. Some employers turn
to employment agencies for advice. However, a number of
agencies still need to be more equipped to guide employers on
how to successfully manage challenging situations with their
FDWs, including pregnancy.

By providing employment agencies and FDW employers with

practical guidance and solutions to support all involved, we hope
to prevent a crisis from unfolding.
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INFLUENCING SYSTEMIC CHANGE

Care options in HK for children, the elderly, those who are sick or
have special needs are limited. As such, FDWs have become a
key source of support for many households. When a FDW goes
on maternity leave, or any form of long term leave, it poses a
real challenge for their employer. With no clear guidance or
policies on how a FDW’s maternity leave should be managed
in the best interest of all parties, especially those of the unborn
child, FDW employers are left unsupported and confused.

In addition, alack of affordable relief cover, the legal requirement
for a FDW to live-in (during maternity leave and also extended
leave) and limited culturally and linguistically appropriate training
and information for FDWs on sex education, relationships
and family planning options, all contribute to a potential crisis
unfolding. With the number of FDWs projected to increase to
600,000 by 2047 to support an ageing population, the problems
we see at PathFinders will also likely increase without systemic
and policy change.

To influence this change, PathFinders engages with the HKSAR
GovernmentDepartments, United Nations agencies, academics,
consulates and key local and infernational stakeholders to
ensure policies and practices do not actively exclude or omit to
protect the children and mothers we serve. We believe that with
imagination, cooperation and a commitment to strengthening
protections for these children, practical and affordable solutions
can be found.
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To achieve sustainable systemic change, PathFinders will
continue to strengthen collaborative work with ALL stakeholders
- FDWs, employers, employment agencies, policy-makers,
academics, the community, mass media and other partners.

In order to make PathFinders redundant in the coming years,
we will need to increasingly focus on prevention by raising
further awareness, providing education and offering practical
guidance to both FDWs and employers. In the short-term, this
may trigger an increase in our case numbers as we surface
those ‘hidden’ in our society and unaware of our ability to assist
them. However, our ultimate objective is to see the number of
children and women falling into crisis decrease. Fundamentally,
we want the issues we handle fo be normalised and catered for
within HK’s public social welfare and healthcare systems, so that
PathFinders is no longer needed.

To this end, we are excited to highlight three projects we are
piloting in 2019 to help us achieve our ambition by 2030. To find
out more, or o get involved in our existing and new projects,
please get in touch at info@PathFinders.org.hk.

#1 #2

FDW Empowerment

HHEMENE  HBEIME EEEE

Employer Outreach
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Home Country Return
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#1
MEFENE . HBEIME
FDW EMPOWERMENT

After more than a decade of meeting the needs of mothers,
babies and children in crisis, we are increasing our focus on
trying to prevent the rootf-causes of crisis. We are continuing
to deliver education to the FDW community with our key
strategic partners - like the Equal Opportunities Commission
(EOC), International Organisation for Migration (IOM),
Indonesian Consulate and Philippines Consulate.

In addition, to establish a sustainable community outreach
model that is led and delivered by FDWs for FDWs, we are
empowering FDW community leaders through our Train the
Trainers workshops with knowledge, information and skills
training to expand our outreach, amplify our messages and
sign post our services.
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Train the Trainers 1ZllE#5E

Our Train the Trainer workshops empower and mobilise
FDWs as trained Ambassadors to educate other FDWSs
about Maternity Protection and the importance of making
well-informed life decisions whilst working in HK. Each
Ambassador is provided with bespoke training to enable
them to professionally deliver PathFinders” messages with
confidence, accurately, confidentially and in a way that is
culture sensitive. Ambassadors are then mobilised with
tailored materials to hold outreach events and workshops
within the community, and required to regularly update their
PathFinders Manager on sessions conducted, numbers of

participants reached and to provide evaluation highlights.
Collectively these new Ambassadors can reach wider and
deeper than the PF team within the FDW community, helping
us to scale our outreach.
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EMPLOYER OUTREACH #f§
S

Although pivotal, employers and employment agencies have been
relatively unreached by PathFinders over the past decade, as we
primarily needed to focus on meeting the needs of those in crisis. Now,
with Client Services well established and recognising a need to offer
practical guidance to employers on how a FDW’s pregnancy should
be successfully managed in the best inferest of the child, we have
launched a 3-Step Guide in partnership with Helpwise.

When a FDW's pregnancy is discovered or announced, often an
employer’sinitial reaction is one of shock, betrayal and confusion. Their
minds race with multiple questions and concerns. She came here to
work, why did she get pregnant? My husband and | work full-time. Can
she cope with caring for my young children when she is pregnant?
How will we manage when she is on maternity leave? These are all
very real concerns that without careful thought and planning can result
in a FDW being terminated and ultimately her child falling into crisis.
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HEEE REXTNRBEBHEPHIEAN-RE BERFHZEAN
R L eE - HAMBEBMER RS LB thMERERZ A REN
AR - R INEIEIMERIRIMEZ - H UL - FFIERHelpwise BF
BR KA EITN=S1EE/NEF -

EETIMBRZ  BERRVROIBEREIRERT  WERMARFE - 8
FROSEUREEBIRBEESBEMERE - AW " ZREE TIE -
FER2?HALREBEH I tR2REBBEDRBIHML
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‘My Helperis Pregnant’: 3-Step Guide For Employers
SMERZ 7 REM=D5E

Finding out their FDW is pregnant can create a unique challenge for
employers. Both the FDW and their employer are likely experiencing an
array of emotions about the future. It often takes a lot of bravery for a
FDW to tell her employer she is pregnant. For those whose pregnancies
were planned, it can be a joyous anticipation. But for many others,
love scams and the lack of reproductive health knowledge can lead
to a FDW's unexpected pregnancy. When that happens, the FDW may
share the employer’s feelings of confusion or anxiety. Our practical
step-by-step guide seeks to support employers through their emotions
and onto a path that gives them, their helper, and their household the
solutions they need.
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EIRK4
HOME COUNTRY RETURN

For many FDW mothers, returning home as a single, unemployed mother with a mixed-race child can be a
daunting prospect. To avoid the fear and pofential persecution of returning home, some choose to overstay
- becoming a hidden part of our society with no access to public services. Others seek asylum to access very
minimal social welfare support, but an uncertain future for themselves and their child.

Currently in Hong Kong there are hundreds of children born to former FDWs who are seeking asylum. Some
of these children have been in HK for many years while they wait on the appeal process. This process is likely
to speed up in the near future. With less than 1% of asylum cases being approved, these children, who have
never visited their mother’'s home country or speak their mother’s tongue, will, sooner or later, face deportation
often with little nofice.
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Strategic Partnerships RIES{EB#

To identify, support and assist the mothers and children who are swept up in this process and ensure
they are physically and emotionally equipped to make their journey home with confidence, we are further
expanding and strengthening our relationships with key strategic partners. We are collaborating with the
UNHCR and multiple HK based NGO partners to identify and assist these mothers and their children while
they remain in HK, and with the IOM and in-country NGO partners to provide assistance and services on
their return home, such as temporary accommodation and family mediation.
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YEAR ON YEAR COMPARISON ZFLEE

INCOME UZA 2017 2018
Events & 18% 22%
Foundations / Grants E&&/&E%& 37% 48%
Corporates 123 28% 18%
Individuals & A 17% 12%
Total Revenue #BUZA HK$7,772,000 HK$9,006,000
EXPENDITURE X%z
Beneficiaries =& A 80% 80%
Operations &7E 20% 20%
j Total Expenses #2371 HK$7,827,000 HK$8,573,000

BENEFICIARY PROGRAMME BREAKDOWN =z AGtEIE

Social Welfare, Shelter & Supplies
Board of Direct BES : HEEA - PR 45% 51%
0ard of BIFECLOrs - ! Education & Community Outreach B ZttEINE  16% 15%

Justice BIA 23% 24% B
Board Committees IHEE Healthcare B8/ 16% 10% :
. q 2 SE s ',_-"'_.FEA Af %%’7 H 7 =] A o
Finance & Audit B775 8138 5t, Governance &8, Fundraising 5%, Nomination 1% Total Beneficiary Expenses i A @5, HK$6,297,000 HK$6,854,000

CEO 1TE 4%k
Community Engagement Client Services Operations
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